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. ORIGIN OF THE INITIATIVE

In Spring 2003, following up on the
success of the WH Payments
Initiative, discussions started on

how to replicate the model for
other areas in the financial sector

In September 2003, LAC central bank
governors gave the mandate to
CEMLA to launch a regional initiative

In the area of Credit&Loan Reporting






















Il1l. INITIATIVE ACTIVITIES
Pilot Phase (From July 2004 to May 2005) ‘ﬁ““’m

Preparatory Workshops Meeti
Work
- Preparation of relevant
documents Launch - .
Workshop ICC meeting
- Initial contacts August 2004 August 2004

with ICC members

- Initial contacts with
countries in the Region

- ldentification of
consultants



1. INITIATIVE ACTIVITIES

Pilot Phase and Phase | (From May 2005 to May 2006) \ﬁ |

Meetings 7 Country Assessments
ICC meeting R p—
exico olombia
Mar200. August 2004 November 2004
ICC meeting _
May 2006 Brazil
January 2005
Groups
Country 4 Country 5
3rd Quarter 2005 4 Quarter 2005
CEMILA
Working Group
To be created in Country 6 Country 7
Second Semester Ist Quarter 2006 2nd Quarter 2006

2005

Worksh-

As requested

by countries visited

during missions

Tool















V. Expected Outcomes (Achievements) Wm

® |[ncreased awareness in the Region on
credit & loan reporting issues, that will create
the momentum for the implementation of
comprehensive reforms (To be discussed at
the country authorities session)

® Through the ICC and the Working Group
(Issue to be discussed at the ICC meeting)

» Effective diagnostics
» Cost effective access to international experts
» Participation of Regional Organizations
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V. Expected Outcomes (Achievements) Wm

® Developing specific country-studies tools
based on international best practices
(Working Paper 1)

® |dentification of a set of Immediate actions
and timetable for each country to improve its
credit & loan reporting schemes (Follow-up:

under preparation)

® Improvement of information on the
region’s financial infrastructure, through the
“Public Reports” (Orange Books)
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V. Expected Outcomes (Achievements) Wm

® Strengthening of the Secretariat to give continuity
to the regional effort. In particular, strengthening
CEMLA'’s in-house expertise. (Full time person
allocated to the project)

® Creating a critical mass of local policy and
operational experts that, through the Working Group,
give continuity to the reform process (On-going)

® Informed debate on sub-regional harmonization
and eventual integration of the financial sector,
especially in the Caribbean and Central America
(Need of more assessments to reach this outcome)
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